[bookmark: x__MailEndCompose] [image: cid:image001.png@01DA9164.6B242920]	Meeting Minutes	
  
	Meeting Name: BOH Special Meeting
	Location:  Massillon City Health Department

	Date:  August 12, 2026
	Start Time: 3:34pm
	Stop Time: 3:49pm

	Note Taker:  Terri Argent, RS, REHS
	Facilitator: Mayor Slutz

	Attendees: 
	Terri Argent
Lew Garrett 
Margaret Elum
Joni Dingey
	Dr. Wiggins
Mayor Slutz
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1. Budget review discussion for 2027
The Massillon City Health Department's August 12, 2026, Special board meeting focused on the 2027 budget. Key points included a $7 million salary budget, a 3% cost-of-living increase, and a $3,000 budget for the director of nursing. The budget also allocated $3,000 for indigent burials, $8% for health insurance, $5,200 for liability insurance, and $25,000 for building maintenance. The community garden will close, and the gas and oil budget increased to $1,134. The board discussed potential new hires and the need for interns.
Action Items
· Conduct interviews next week for the Outreach Services position and select a candidate.
· Once the Director of Nursing’s background checks are complete and she is officially hired, announce her appointment to the appropriate audience.
· Coordinate with the registrar so she visits the environmental division and hands out flyers promoting the two open environmental positions to help attract applicants.
·  Pursue hiring up to two seasonal interns from the Workforce Development grant during the summer months to support Health Department outreach work.
· Finalize the 2027 budget with Lori’s feedback and bring the updated proposal to the full board at the next board meeting.
· Prepare and deliver a mid-year budget performance update to the board showing actual versus budgeted spending.
Outline
Salary and Contract Discussions
· Details the salary section, noting that salaries are based on last year's figures plus a 3% cost of living increase.
· Ongoing interviews for Outreach Services and the hiring of Kelly Hurdt as Vital Statistics registrar.
· Inquiry about the status of the director of nursing position, and Terri confirms a candidate has been hired pending background checks.
· Margaret discusses the budget for Becky Johnson, noting discrepancies between budgeted and actual spending.
Budget Adjustments and Open Positions
· Terri explains the budget for the director of nursing and the need for additional nurses due to potential outbreaks.
· The board expresses hope that the budget will cover all needs without additional interim hires.
· Terri confirms the hiring of a director of nursing and the open positions for environmental and outreach services.
· Margaret suggests using workforce development grants to hire interns during the summer to assist with outreach.
Grant and Internship Programs
· Terri discusses the possibility of hiring interns through a workforce development grant.
· Emphasis on the need for additional help during the summer for outreach activities.
· Previous attempts to hire interns for emergency planning, which were unsuccessful.
· Terri updates on the registrar's efforts to recruit for the environmental positions, including in-person outreach.
General Fund and Indigent Burials
· Discussion of the general fund, noting a significant increase in indigent burials.
· Terri requests a higher budget for indigent burials to avoid needing additional funds mid-year.
· Terri details the budget for fringe benefits, including a 3% salary increase and an 8% increase in health insurance.
· Terri explains the budget for insurance, utilities, travel, seminars, and schooling, noting adjustments for potential increases.
Services Contracts and Accreditation
· Terri discusses the budget for services and contracts, requesting a slight increase to cover rising costs.
· Terri  mentions the accreditation budget, noting it is a one-time grant and does not increase annually.
· Terri details the budget for building rent, maintenance, and utilities, requesting a higher budget to cover unexpected expenses.
· Terri explains the budget for surprise materials, postage, and supplies, noting a slight increase due to rising costs.
Grant Expense Account and State Subsidy
· Explanation the grant expense account, noting it is not included in the total budget but is available for use.
· State subsidy, which is fixed and cannot be adjusted.
· Discussion of the closure of the community garden and the impact on the budget.
· Update on the budget for gas and oil, noting a slight increase due to rising prices.
WIC Contract and Budget Finalization
· WIC contract, noting it is fixed and not negotiable.
· Need for additional employees, which will increase the budget for travel, seminars, and schooling.
· Terri requests a higher budget for services contracts to cover rising costs.
· Terri finalizes the budget, noting the need for further adjustments based on actual expenses.
Board Feedback
· Lew praises the budget, noting it is well-done and does not include any outlandish spending.
· Terri explains the process of carrying over unused funds and the impact on future budgets.
· Lew suggests sharing the budget with the rest of the board at the next meeting.
· Terri mentions the need for updates halfway through the year to review progress and make adjustments.
Final Remarks 
· Terri thanks the board for their feedback and mentions the need for new cars and computers.
· Margaret asks about the replacement of city-owned cars, and Mayor Slutz explains the process of selling used vehicles on GovDeal.
· Terri confirms the need for new computers and the potential for new cars in the future.



ADJOURNMENT
Motion to adjourn at 3:49pm made by Margaret Elum , seconded by Joni Dingey. Motion carried by all Board Members in attendance.
 

	APPROVAL


	These minutes represent a true and accurate record of this meeting                                     to be the best of my knowledge.
	Date: 
8/12/2026

	Board of Health President:
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