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	Meeting Name: Board of Health
	Location:  Massillon City Health Department

	Date:  February 24, 2026
	Start Time: 3:30pm
	[bookmark: _GoBack]Stop Time: 4:04pm

	Note Taker:  Terri Argent, RS, REHS
	Facilitator: 

	Attendees: 
	Terri Argent
Lew Garrett 
Margaret Elum
Joni Dingey
	Cathy Heitger                     
Mayor Slutz
Dr. Wiggins


	
	




		MONTHLY ITEMS

	1.APPROVAL OF JANUARY 2026 BOARD MEETING MINUTES AS EMAILED
Motion made by Cathy Heitger to approve January 2026 meeting minutes. Margaret Elum seconds the motion. Motion carried. 

	2. PRESENTATION OF FORECAST VS. ACTUAL SPEND RESULTS FOR FEBRUARY2026
Motion made by Margaret Elum to approve forecast vs actual spend results for January 2026. Jodi Dingey seconds the motion. Motion carried. 

	3. PRESENTATION OF FORECASTED SPEND FOR MARCH 2026.Terri notes that the March 2026 forecasted spending is higher due to the health department needing to purchase a new computer.  Motion made by Lew Garrett to approve March 2026 expenses. Margaret Elum seconds the motion. Motion carried. 

	4. JANUARY 2026 ENVIRONMENTAL, NURSING/WIC, AND VITAL STATS DIVISION REPORTS. Accepted with no comments. 

	MINUTES




	                              THIS MEETING IS BEING RECORDED


 Old Business

1.  Update on Warming Center
Terri states that the health department was a warming center for five days due to frigid temperatures. Small meals and warm beverages were handed out as there was between one to three people in attendance on those days. There are safety concerns raised with opening up the building as one person was identified to have a criminal history in Massillon. Mayor Slutz says “that we want to be safe and open up the health department to provide services, but it has to be done in a safe manner and that staff is safe in the process.” Dr. Wiggins says that she is concerned about children present if sex offenders are allowed in. Terri responds that if it is a Warming Center day, then children are to go directly into Nursing or WIC clinics. Families would not be sat in the main lobby as usual to wait for their appointments. Terri goes on to say the mess left from being a Warming Center was unexpected. Trash cans were not used for garbage. Bathrooms needed to be deeply cleaned. Cathy states the same goes on with other public entities such as the library, where people will take sink baths in the bathrooms. Margaret says it was similar to when she worked at the State House and people would wash their face, brush their teeth in the restrooms, but she doesn’t recall them making messes. 


2. Flex-time Report
Terri states that there is no flex time to report at this time. Margaret says that she thought there would be a flextime report where they could review it and see if it would be more beneficial to pay overtime. Terri responded that she asked Lori about that and she said it isn’t easy to track. Terri did do a survey to calculate how many hours staff worked evenings and weekends, and calculated that it would be around $6,000.00 for the year. Lori suggested keeping track of flextime this fiscal year to have a more accurate report. Cathy asks Terri to describe to her what flextime is. Terri states that if someone were to work three hours on a Saturday at Fun Fest, then they could leave three hours early on a weekday to compensate for that time. Flextime has to be used that same week. 





                        New Business

1. Approval to renew the OPHA
Terri states the Ohio Public Health Association, is the nurse’s professional organization through the state. Christine Gogerty, our Public Health nurse, would like to stay a part of it. It is $75.00 annually. Cathy Heitger makes a motion to approve renewal of Christine Gogerty’s OPHA membership. Jodi Dingey seconds the motion. Motion carried. 


2. Approval to attend Midwest workshop
Terri states that the Midwest workshop is where the Ohio Department of Health and the Ohio Department of Agriculture get together and give classes to Environmental divisions. Bethany Perkowski and Heather Houston would like to attend. It is March 16-17, 2026 in Worthington, Ohio. It is $75.00 per person for the seminars, plus mileage and meals. They do not wish to stay the night there. They prefer to commute both days. Margret Elum makes a motion to approve Bethany Perkowski and Heather Houston’s attendance of the Midwest workshop. Lew Garrett seconds the motion. Motion carried. 





3. MCHD basics and reorientation for board members
Handout given.  See attachment. 
Terri indicates that board members need two hours of education each year and that this packet
can count as one hour towards that. The Ohio Revised Code is in it, as well as the 10 essential
public health services. The 10 essential services are so important as it is what has to be done
in the health department. This is also what accreditation is all about. They are as follows…

1.Monitor health status to identify and solve community health problems
2.Diagnose and investigate health problems and health hazards in the community
3.Inform, educate, and empower people about health issues
4.Mobilize community partnerships and action to identify and solve health problems
5.Develop policies and plans that support individual and community health efforts
6.Enforce laws and regulations that protect health and ensure safety
7.Link people to needed personal health services and assure the provision of healthcare when otherwise unavailable
8.Assure competent public and personal health care workforce
9.Evaluate effectiveness, accessibility, and quality of personal and population-based health services
10.Research for new insights and innovative solutions to health problems

Terri goes on to say public health services is a network including hospitals, doctors, Stark MHAR for mental health issues, and long-term healthcare facilities. The last page of the packet is helpful as it explains board of health duties. 

4. Terri requests an item for discussion- Review of current classifications and pay scales

Many of the classifications were done 30 years ago so they are a little outdated. Terri would like to reclassify the WIC supervisor from a 14S to a 16S. The role of the WIC supervisor has changed dramatically over the last 30 years. They have an active caseload of over 1000 people per month. They now have to register people to vote, engage in outreach events, refer people to doctors, etc. Both the Nursing director and Environmental director are classified as 16S. Cathy asks what 14S means. Terri refers to a classification chart indicating salary steps for Massillon City employees. The 14S position starts at $22.81, and the 16S position starts at $24.53, with a difference of $1.72 an hour. Benefits and vacation time will stay the same as that has to do with years employed. Lew inquires as to if Civil Service will need involved for pay increases. Terri responds that Ohio Revised Code says the board of health has the right to set pay scales. Margaret asks what was brought to city council recently from civil service. Mayor Slutz asserts yes, Tom Burgasser is working on doing all of the reclassifications for the city. The board determines this should go to the Civil Service director, Tom Burgasser, to make sure it is going about the right way as it is a civil service position. Terri states that there hasn’t been much luck with hiring a nursing director or outreach coordinator due to the pay scale. Margaret says that the positives of the position such as day shift and weekends off, should be promoted in the job posting. Joni states that she does not feel that a quality candidate can be hired at the 17S starting wage for nursing director. Terri suggests changing the title “outreach coordinator” to public health educator”. It may be more attractive to prospective applicants. Lew Garrett makes a motion to table the pay scale discussion till next meeting. Joni Dingey seconds  the motion. Motion carried. 

5. Public speaks 
Public speaks
No comments or concerns.  
 


ADJOURNMENT
Motion to adjourn 4:04pm at pm made by Cathy Heitger, seconded by Joni Dingey. Motion carried by all Board Members in attendance.
 

	APPROVAL


	These minutes represent a true and accurate record of this meeting to be the best of my knowledge.

	 Person Responsible: Terri Argent
	Date: 2/24/2026

	Meeting minutes submitted by:
	
	

	Meeting minutes submitted by:
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