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	Meeting Name: Board of Health
	Location:  Massillon City Health Department

	Date:  January 27, 2026
	Start Time: 3:30pm
	Stop Time: 4:34 pm

	Note Taker:  Terri Argent, RS, REHS
	Facilitator: 

	Attendees: 
	Terri Argent
Lew Garrett 
Erin Wise
Margaret Elum
	Cathy Heitger                     
Mayor Slutz
Sonia Glick
Dr. Wiggins
Joni Dingey

	
	




		MONTHLY ITEMS

	1.APPROVAL OF DECEMBER 2025 BOARD MEETING MINUTES AS EMAILED
Motion made by Sonia Glick to approve December 2025 meeting minutes. Seconded by Margaret Elum. Motion carried. 

	2. PRESENTATION OF FORECAST VS. ACTUAL SPEND RESULTS FOR JANUARY 2026
 Lew Garrett makes a motion to approve forecast vs actual spend results for January 2026. Sonia Glick seconds the motion. Motion carried. 

	3. PRESENTATION OF FORECASTED SPEND FOR FEBRUARY 2026. Motion made by Margaret Elum, seconded by Lew Garrett to approve forecasted spending for February 2026. 

	4. DECEMBER  2025 ENVIRONMENTAL, NURSING/WIC, AND VITAL STATS DIVISION REPORTS

	MINUTES




	                              THIS MEETING IS BEING RECORDED




 Old Business

1.  Hiring update
Terri states that a Language Services Coordinator has been hired. She will be starting toward the end of February. The Outreach Coordinator hasn’t decided if she will take the job yet. There will be interviews for a Director of Nursing on 1/29/2026. 





                        New Business

1. Swearing in of new and returning board members 
Mayor Slutz introduces the new board member – Joni Dingey. Joni states that she became an RN in 1996. She worked in Labor & Delivery at Massillon community hospital as well as Aultman for many years. She currently works remotely with Aultman Medical Group as a RN Care Coordinator. Mayor Slutz proceeds to swear in all new and returning board of health members. Signatures are required from all board members. 



2. Update on reaccreditation 
Erin Wise, our WIC Director, is currently serving as the Accreditation Coordinator as well, until the new Registrar takes over that role. She will be speaking about reaccreditation with the board. 
Erin states that this is a critical year for reaccreditation. Documentation must be uploaded in 2027. Every 5 years accreditation repeats. Why does accreditation matter? It validates that we meet national standards for quality and performance. There are 10 domains with measurements and standards. Each domain has a key focus, all of them based around community. This is why it is essential to do outreach in our community.  There have been discussions about outreach in the past and bringing high school students on board for them. It is a great teaching opportunity for students, however health department staff are highly trained in their positions, making them better equipped for community questions that require advanced knowledge. What is the Board of Health’s role in reaccreditation? Support. They play a role of governance of oversight. Within a year there will be a scheduled site visit. Board members may be asked about their involvement, feelings on key components and measures etc. We will also be providing meeting minutes from the last 3-5 years depending on which component needs pulled out and how it pertains to which domain. The Public Health Accreditation Board (PHAB) wants to see that they understand the role of the board and how important the board is with decision making and governance and is engaged in the health departments future mission and future direction. 2026-2027 timeline- Annual Report is due on March 31st. We will review the workforce development with staff and the board of health in March, as well as the newly published Community Health Assessment (CHA).
The health department will be having domain in- service meetings this year and all board members are welcome to join. 
Strategic Plan review- every quarter is reviewed to see what was met with the strategic plan. At the end of every year Erin does a strategic plan analysis noting “what was met, what was not met and what are our strengths and weaknesses.” Financial goals are being met. Programs and services goals are also being met. Staff development goals need to be worked on as there have been some staffing changes that have stalled progress. Community Partnerships is an area that has slowed due to losing our outreach coordinator. Our tracking system is one of the strengths as it is easy and is working well. Key programs such as the Pop-Up pantry are still running. 
[bookmark: _GoBack]Workforce Development funding is a finite grant. We hope this grant will be renewed as it funds the Outreach Coordinator and Language Services positions. This grant is essential for reaching all parts of our community. The health department is open to advice with adding services or volunteer opportunities or observations. There are patients in 4 days a week for clinics and staff are proud of what they do. Erin will disseminate the reaccreditation summaries to all Board of Health members to  review.

3. Outreach discussion 
Terri states that she has brought this discussion to the table due to previous scrutiny of staff flex time for outreach events. She feels flex time is vital as the use of overtime pay would throw off the budget. Mayor Slutz questions whether there are staff that refuse to do flex time. Terri responds that staff do not have a problem with flex time as it is almost all predominantly used for outreach events. Outreach events can run anywhere from 2 hours to 6 hours depending on the event. Events can vary, ranging from Narcan teachings to bedbug education. Lew suggests the health department pay overtime in lieu of flex time. Terri responds that granting overtime pay in the past has led to financial issues. Lew and Mayor Slutz ask how many outreach hours are typically needed to determine the total  cost of possibly paying out overtime. Margaret recommends using one health department staff along with volunteers to keep the overtime costs down. She mentions that there were two health department staff last summer who just handed out popsicles, so that might be a good opportunity to use volunteers. Margaret recommends one staff per shift with events like Funfest. Terri responds that she has spoken with the head of the Honors society and they expressed the uncertainty of having volunteer honor student availability for evenings and weekends. Margaret suggests reaching out beyond the Massillon City school district to Central Catholic, Perry or Tuslaw. Terri is apprehensive of stepping on toes of other jurisdictions, so she will reach out to neighboring vicinity Health Commissioners for prior approval. Margaret suggest payroll might be able to help calculate past flex time use. Lew reiterates looking at the flex time use and calculating the total cost of overtime and see which way makes more sense. Cathy asks  if the health department is still utilizing the Lions club members to which Terri confirms. Lions Club members faithfully volunteer at all Pop-up pantry drive- thru events. Margaret has a connection with Central Catholic that Terri can touch base with regarding volunteer opportunities.




4. Policy review

· HD 124: Cash Handling Policy
· HD 125: Public Information Officer Policy
· HD 126: Computer Replacement Policy
· HD 128: Face- masking In Clinical Areas Policy
· HD 130: Call Back Policy

Lew has a question regarding HD 125, whether the Public Information Officer (PIO) is Terri or someone else. Terri states that the PIO is Bethany Perkowski. In an emergency situation Terri would give Bethany the information to provide to the public. It is an established procedure. Motion made by Lew Garrett to approve Policies HD 124, HD 125, HD 126, HD 128, and HD 130. Sonia Glick seconds the motion. Motion carried. 







5. Approval of 2026 calendar board meetings and In- service meetings

· Massillon City Board of Health Meeting Dates
· Tuesday, February 24th, 3:30pm
· Tuesday, March 24th, 3:30pm
· Tuesday, April 21st, 3:30pm
· Tuesday, May 26, 3:30pm
· Tuesday, June 23rd, 3:30pm
· Tuesday, July 28th, 3:30pm
· Tuesday, August 25th, 3:30pm
· Tuesday, September 15th, 3:30pm
· Tuesday, October 27th, 3:30pm
· Tuesday, November 17th, 3:30pm
· Tuesday, December 15th, 3:30pm

· Massillon City Health Department In- Service Dates
· Monday, March 9th, all day 
· Wednesday, May 6th, all day
· Wednesday, November 4th, all day 

Lew inquires about attending staff in- services. Terri obliges and will send Lew advanced notice of upcoming meetings. Motion is made by Margaret Elum to approve the 2026 calendar Board of Health and Health Department staff In- service meetings. Motion seconded by Sonia Glick. Motion carried. 


6. Public speaks 
Mayor Slutz states he would like to address the recent investigation about a hostile work environment. The statement is as follows. See attachment. 

Terri states that radio host JD Ress has a personalized “on hold” message and wanted to bring it before the board. The cost is $330.00. JD Ress would record the health departments “on hold” message for incoming callers regarding upcoming events. The offer is determined declined. 

ADJOURNMENT
Motion to adjourn 4:34pm at pm made by Margaret Elum, seconded by Cathy Heitger. Motion carried by all Board Members in attendance.
 

	APPROVAL


	These minutes represent a true and accurate record of this meeting to be the best of my knowledge.

	 Person Responsible: Terri Argent
	Date: 1/27/2026

	Meeting minutes submitted by:
	
	

	Meeting minutes submitted by:
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