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	Meeting Name: Board of Health
	Location:  Massillon City Health Department

	Date:  June 23, 2026
	Start Time: 3:30pm
	Stop Time: 4:23pm

	Note Taker:  Terri Argent, RS, REHS
	Facilitator: Sonia Glick Pro-Tem

	Attendees: 
	Terri Argent
Lew Garrett 
Margaret Elum
Joni Dingey
	Dr. Wiggins
Sonia Glick
Cathi Heitger

	
	




		MONTHLY ITEMS

	1.APPROVAL OF MAY 2026 MEETING MINUTES AS EMAILED
Motion made by Margaret Elum to approve May 2026 meeting minutes. Joni Dingey seconds the motion. Motion carried. 

	2. APPROVAL OF ACTUAL SPEND FOR JUNE 2026
Motion made by Lew Garrett to approve actual spend for June 2026. Joni Dingey seconds the motion. Motion carried. 

	3. APPROVAL OF FORECASTED SPEND FOR JULY 2026. Motion made by Cathi Heitger to approve July 2026 expenses. Margaret Elum seconds the motion. Motion carried. 

	4. MAY 2026 ENVIRONMENTAL, NURSING/WIC, AND VITAL STATS DIVISION REPORTS. 

	MINUTES




	                              THIS MEETING IS BEING RECORDED

 Old Business

1.  Hiring update
Terri states there is no new update for hiring. All vacant positions were posted internally first. The posting coincided with Tom Burgasser, the Civil Service Coordinator’s vacation. Upon his return, Terri will find out which jobs were applied for internally and which jobs will need posted externally to the public. 

Margaret asks about the emailed letter regarding a ransacked employee’s room. Terri responds that one day Bethany Perkowski called her regarding Heather Houston’s office. Heather had a 3-tiered bookcase and various items from the top shelf had fallen down, such as an oil painting, figurines, etc. Terri contacted Mayor Slutz, who came down with Safety Service Director, Renee Baker, to inspect the office. He determined Heather’s oil painting was set on a stack of papers that had fallen, causing other items to fall as well. It was determined to be accidental in nature. Subsequently, Terri received two disturbing calls from Canton City Health Department, stating that Bethany had accused Massillon City Health Department staff of vandalizing offices. 





                        New Business

1. Approval to table new policy for employee reimbursement of vacancy compensation
Terri stated she had “tabled the policy” before talking to Lew Garrett. She found out that they are in fact able to approve compensation for filling vacancies.  Lori Kotagides-Boron and Edmund Mack are creating written guidance for the future. Lew states that he spoke with the Mayor at length regarding the letter Christine Gogerty handed out at the May Board of Health meeting. They felt that Christine presented her case well, and that if she doing both jobs she should be compensated for it. Lori and Edmund agreed. Dr. Wiggins states that she is very happy to hear this news as sports physicals are coming up. Margaret asks if there is any way Terri could get a nurse into help on an as-needed basis. Terri states  that Becky Johnson is still on payroll and can be called in. Becky will be working in July to help with high school sports physicals. There is also a part-time clerk, Karen Myers, who can answer phones and file records to ease Christine’s workload. 

(Christine Gogerty joins the meeting) Lew tells Christine she has been heard and a decision has been made. They are all in agreement to pay her the amount requested. They also want to give her a big thank you for all of the hard work she has been doing. Christine is appreciative and says all the staff is putting in some hard work right now. 

Lew Garrett makes a motion to approve employee reimbursement of vacancy compensation. Margaret Elum seconds the motion. Motion carried. 




2. Half year budget review
Terri passes out a handout containing the half-year budget review. Terri met with Lori, the Budget Director. The Massillon City Health Department is at 39.99% expenditures so they are way under budget. It is looking good. Lew states that he assumes in August, the focus will be on 2027. Terri confirms yes, Lori would like the payroll portion by August 1st, 2026; the rest will be developed after that. 


3. Approval to provide longevity pay from Workforce Development Grant
Terri states that there is a significant amount of money left in the Workforce Development Grant that needs spent. One way for recommended use is to give longevity pay as employee incentives. It can be done annually. Just this week, Terri was informed that the health department would be receiving another $90,000 through the grant. The grant money can be spent up until the end of 2027. Lew asks if the Mayor has been notified about this agenda item. Terri affirms yes, he has approved it. 

[bookmark: _GoBack](Erin Wise joins the meeting to address the Board of Health) Erin states that the current Workforce Development Grant budget is $420,000. That is split between personnel and other direct costs. Direct costs consist of phone bills, training needs and office supplies supplied for the two employees paid under the Workforce Development Grant-Outreach Coordinator and Language Services Coordinator. Personnel includes their salary and fringe. Other items that can be included in the $420.000 are recruitment and hiring, new employee incentives, expanding recruitment efforts, internships, new trainings, and retention of public health staff. They encourage retention of staff bonuses, hiring bonuses, benefits, expanded programs to help address burnout and job satisfaction, employee recognition programs, and tuition reimbursement. Trainings such as employee leadership development, job aids, learning advancement and workforce training. Current funding left in this grant cycle, which ends in November 2027, is $222,260 that is left after June billing. This number does not include the $90,000 addition funds coming. That State of Ohio is asking to not be asked for more than can be used. If the grant is not completely used, it is sent to the federal government and the health department would be less prioritized for funding in the future. Lew inquiries about the wording of the incentive. Erin explains that in the grant it is under retaining of public health staff, hiring bonuses, incentives and benefits. You are allowed to do 3% of employee salary or $1500, whichever is the lesser. There is also discussion about using remaining funds on paid trainings such as emergency preparedness, diabetes education, and Public Information Officer “PIO” training regarding speaking with media. It is suggested to conditionally approve the request contingent on Mayor Slutz’s approval. Lew Garrett makes a motion to conditionally approve the longevity pay from the Workforce Development Grant with Mayor Slutz’s approval. Joni Dingey seconds the motion. Motion carried. 
	


4. Review from Stark County Health Summit
Terri states the Stark County Health Summit went really great and was well-attended. It begins with the Community Health Assessment (CHA) and leads into the Community Health Improvement Plan (CHIP). The focus remains on mental health/ drug abuse, access to health, language barriers and transportation. Other focuses include: community health such as health behaviors, housing and food deserts. One issue the health department would like to address with the Community Health Improvement Plan  is mental health with senior citizens. Issues may include transportation barriers, loneliness, dealing with medications, affordable housing, and access to services.



5. Current health topics
Terri would like to bring up several things the health department is keeping an eye out for in public health: 
· Measles. With vaccines dropping, measles cases have risen. 
· Ebola. Not necessarily in our part of the world but watching it closely. 
· Screwworms. Pest of livestock and wildlife. Current risk is low but being monitored. 
· Cybersecurity. All Massillon City employees must take cybersecurity trainings. 
· COVID. The health department no longer offers free COVID tests or vaccines to give out as the government has ended that program. 
· Flu. Senator Kennedy did not push for flu vaccines to soldiers this year. Numbers of military oversees flu cases have dramatically risen.



6. Approval to accept $500 donation from Massillon Lion’s Club
Terri states that the Massillon Lion’s Club has been so good to the health department. Last year they donated towards the community garden. This year they gave a non-specific $500 donation to be used however seen fit. One of the health department’s big missions is to help alleviate food insecurity. So, the donation will most likely go towards our Community Closet which is the food pantry program. Until now, the staff has been supplying the food and hygiene items for the closet. Once or twice a week there are visitors seeking food assistance. Staff can fill a grocery bag for them. Margaret Elum makes a motion to accept the $500 donation from the Massillon Lion’s Club. Cathi Heitger seconds the motion. Motion carried. 




7. Public speaks
Terri would like to add that Canton City Health Department has been so amazing. They will help out with Environmental Health services while Massillon City is awaiting new hires. They will assist with fire emergencies, swimming pools, and food service inspections upon fee agreement. Terri would like to seek approval for a contract/fee agreement with Canton City Public Health. The fees would be paid out of the Massillon City Health Department’s Environmental Health funds. Joni Dingey makes a motion to approve the contract/ fee agreement with Canton City Public Health for Environmental Health services as needed. Cathi Heitger seconds the motion. Motion carried. 





ADJOURNMENT
Motion to adjourn at 4:23pm made by Sonia Glick, seconded by Joni Dingey. Motion carried by all Board Members in attendance.
 

	APPROVAL


	These minutes represent a true and accurate record of this meeting                                     to be the best of my knowledge.
	Date: 6/23/2026

	Board of Health President:
	
	

	Board of Health Secretary:
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