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	Meeting Name: Board of Health
	Location:  Massillon City Health Department

	Date:  March 24, 2026
	Start Time: 3:30pm
	Stop Time: 4:20pm

	Note Taker:  Terri Argent, RS, REHS
	Facilitator: 

	Attendees: 
	Terri Argent
Lew Garrett 
Margaret Elum
Joni Dingey
	Mayor Slutz
Dr. Wiggins
Tami Mosser

	
	




		MONTHLY ITEMS

	1.APPROVAL OF FEBRUARY 2026 MEETING MINUTES AS EMAILED
Lew expresses that the Health Department website needs updated with current meeting minutes and updated with the addition of a new board member. 
Motion made by Lew Garrett to approve February 2026 meeting minutes. Margaret Elum seconds the motion. Motion carried. 

	2. APPROVAL OF ACTUAL SPEND FOR MARCH 2026
Motion made by Lew Garrett to approve actual spend for March 2026. Joni Dingey seconds the motion. Motion carried. 

	3. APPROVAL OF FORECASTED SPEND FOR APRIL 2026. Motion made by Margaret Elum to approve April 2026 expenses. Joni Dingey seconds the motion. Motion carried. 

	4. FEBRUARY 2026 ENVIRONMENTAL, NURSING/WIC, AND VITAL STATS DIVISION REPORTS. Lew inquires about the nursing report vaccine numbers. Terri responds that those are the monthly statistics rather than a total comprehensive scope of what the public health nurse does regularly. 

	MINUTES




	                              THIS MEETING IS BEING RECORDED

 Old Business

1.  Hiring update
Language Services: Terri reported that the Language Services position has been filled by Raquel Gonzalez. She has been employed now for three weeks, and is doing well. 
Outreach Coordinator: An Outreach Coordinator has been hired and will be starting in April, after background and drug tests are completed. The board expresses that they would like to meet the new hire when she starts. Margaret observes that Terri did not go forward with changing the Outreach Coordinator title to Public Health Educator. Terri responds that there was no need to change the title as she received several quality applicants with this current job posting. 
Nursing Director: Terri states that they have interviewed and offered an applicant the Nursing Director position and she is considering the position. Terri looks for her to respond within the next few days to see if she will accept the position. 


2. Student volunteer update
Terri thanks Margaret for connecting her with Educator Maria Dick, from Central Catholic. Maria requested a list of student volunteer opportunities from Terri. Once compiled, Maria will post them for Central Catholic students to sign up. Terri noted that currently only Massillon Washington students are volunteering with the health department. She shared that she has reached out to three other schools but has not yet received a response. 




                        New Business

1. Board member review of in-service meeting
Lew states that the in-service was around two hours long with Erin Wise leading a lot of it due to the subject material. He inquires as to if that is a typical meeting length as the health department website shows an in-service building closure from 9:00am-2:00pm. Terri responds that the in-service meeting times vary and tend to go longer. She also affirmed that should the in-service meetings end early; the health department will resume services ahead of schedule. She also notes that sometimes there are activities following the meetings. Margaret asks how Terri chooses who will lead the meetings. Terri responds that she herself leads the meetings, then another staff member may take over according to the subject matter at hand. At the last in-service meeting, Erin Wise led it as she is the temporary lead for accreditation. Tami Mosser is gradually taking over the lead accreditation position. 


2. Presentation/ Approval of Workforce Development Plan
Terri transitioned the meeting over to Tami Mosser, Lead Accreditation Coordinator, who presented the Workforce Development Plan. See attachment. 

Tami states that the Workforce Development Plan aligns with domains in the reaccreditation process. It was compiled by Mark Plaster, with outside input. Mark Plaster also does the Massillon City Health Departments strategic plan as they go hand in hand. Tami says the Workforce Development Plan is “who we are, what we want to do and what we could be.” According to the SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis, Massillon City Health Department scores high on their strengths. The analysis shows opportunities are needed for increased community awareness. Tami feels that while people may know who we are, they may not necessarily know all of what we do at the health department. Weaknesses and threats are probably the same for all health departments across the state. Such as, resources, service gaps, getting the right people in the right positions etc. The goals of the Workforce Development Plan are to strengthen staff competencies, support recruitment, retention, and succession planning efforts. 

Lew  comments that he would like to point out a few areas of the Workforce Development Plan to talk about. Under “Retention and Turnover” the bullet points include: Difficulty attracting qualified candidates, competition with private sector salaries and benefits, and shortage of specialized professionals. Lew asserts that while the private sector may provide higher pay, the city typically provides better benefits to their employees. Under “External Pressures” the first bullet point states “Political polarization affecting staff morale and public trust.” Lew asks for clarification on the wording and if it is meant at the city level. Terri explains that this issue is occurring at the federal level, where government shutdowns and grant terminations are impacting funding for health department programs. Mayor Slutz explains that the statement needs reworded, as it may currently imply that it was directed at him. Terri concurred that the wording should be clarified and will be revised accordingly. 

Margaret noted that the Workforce Development Plan is inconsistent, as one section lists four directors while another indicates five, meaning the document is not aligned. Terri explains that the document is fluid and ever-changing as staffing changes occur. Mayor Slutz requests Terri provide an updated version of the Workforce Development Plan after the revisions are made. Margaret asks if the document is referring to flextime when it states “offering a flexible work arrangements to staff when feasible.” Tami responds that is meant for certain situations that a staff may need to work 8:00am-4:00pm, rather than the usual 8:30am-4:30pm schedule,  to meet the needs of the public. One example is the WIC Director, Erin Wise, who accommodates young families who prefer the earlier appointments. Margaret noted a final concern: the document uses the terms “manager” and “director” interchangeably and should be revised for consistency. Terri agrees. 

Mayor Slutz states that he would like to address the Workforce Development Plan section “Retention and Turnover” that says one of the challenges is “Pay inequities and rising cost as compared to private sector.” The pay scale used in the city was developed way before he became mayor. He feels every department is probably  underpaid in the city. So, if an issue is addressed within the health department, then it needs addressed in income tax, the building department and so forth. He acknowledged concerns about pay, that while staff may consider opportunities in the private sector, those roles often require 12 hour shifts or working every other weekend. While there may be issues working for the city, there also are a lot of perks such as working Monday through Friday 8:30am-4:30pm, weekends off, holidays off, the benefits, and good health insurance. Joni asks if the city offers a pension. Margaret responds that yes; the city staff are all enrolled in OPERS (Ohio Public Employees Retirement System) which is much better and safer than social security. 

The Workforce Development Plan is not approved and will be tabled until the April Board of Health meeting. 


3. Approval to attend the spring AOHC conference
Terri states that she is required by the Ohio Revised Code to attend the Association of Ohio Health Commissioners conference. It is held in Columbus, April 27th-29th, 2026. The conference itself is $250.00, the hotel is $381.00, plus meals, not to exceed $750.00. In the past, AOHC has paid for one of the hotel nights so it shouldn’t be quite as much. Mayor Slutz asks how much money is allotted for meals, and Terri responds up to $30.00 per day. 

Lew Garrett makes a motion to approve Terri’s attendance to the spring AOHC conference. Margaret Elum seconds the motion. Motion carried. 


4. Discussion of salary schedules/ Approval of changes
Terri states that she has offered an applicant the Director of Nursing position but would like to see if the city could increase the pay. Mayor Slutz discloses that the Nursing Director salary is classified as “17S” at $25.16 an hour. He sat down with the Budget Director, who said if there was an increase in pay it would have to be approved through the Board of Health first, then go to City Council. If the Board of Health made her a “21S” with five years credit, that would make it $34.07 an hour. Margaret asks if the applicant has work experience to merit the increase and Mayor Slutz confirms yes. Changing classifications does not change sick or vacation time accrued. Terri checked and would not have to go through Civil Service. Terri is to submit the paperwork to City Council. 

Motion made my Margaret Elum to increase the Nursing Director classification from a 17S to a 21S, with five years’ time served. Seconded by Lew Garrett. Motion carried. 

Margaret asks Terri if she was able to use the part-time nurse. Terri says no, not at this time. Another nurse is needed with summer sports physicals, but it is hopeful that a new nurse will be hired before then. It is suggested to have the part-time nurse work on occasion to keep them on payroll. 


5. Public speaks 
[bookmark: _GoBack]Joni inquires as to what is going on with the Massillon Access Care facility that recently closed its doors. Mayor Slutz explains that the urgent care is temporarily shut down to a low volume of patients using the facility. There is still an 80-90 bed alcohol and drug treatment center on location. There are other businesses looking into that space as well, which will be beneficial to the community. 

ADJOURNMENT
Motion to adjourn 4:20pm at pm made by Margaret Elum, seconded by Joni Dingey. Motion carried by all Board Members in attendance.
 

	APPROVAL


	These minutes represent a true and accurate record of this meeting                                     to be the best of my knowledge.
	Date: 3/24/2026

	Board of Health President:
	
	

	Board of Health Secretary:
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