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	Meeting Name: Board of Health
	Location:  Massillon City Health Department

	Date:  May 26, 2026
	Start Time: 3:30pm
	Stop Time: 4:05pm

	Note Taker:  Terri Argent, RS, REHS
	Facilitator: 

	Attendees: 
	Terri Argent
Lew Garrett 
Margaret Elum
Joni Dingey
	Mayor Slutz
Sonia Glick
Cathi Heitger

	
	




		MONTHLY ITEMS

	1.APPROVAL OF MARCH 2026 MEETING MINUTES AS EMAILED
Motion made by Lew Garrett to approve March 2026 meeting minutes. Joni Dingey seconds the motion. Motion carried. 

	2. APPROVAL OF ACTUAL SPEND FOR APRIL & MAY 2026
Motion made by Sonia Glick to approve actual spend for April & May 2026. Margaret Elum seconds the motion. Motion carried. 

	3. APPROVAL OF FORECASTED SPEND FOR JUNE 2026. Motion made by Sonia Glick to approve June 2026 expenses. Joni Dingey seconds the motion. Motion carried. 

	4. MARCH & APRIL 2026 ENVIRONMENTAL, NURSING/WIC, AND VITAL STATS DIVISION REPORTS. 

	MINUTES




	                              THIS MEETING IS BEING RECORDED

 Old Business

1.  Hiring update
Terri states that there was only one candidate for the Nursing Director’s position and they were a no-show for the interview. Going forward this will be the fourth time posting this position. Terri goes on to say that they will take a different approach this time around with better marketing and post on more websites to further the reach of possible applicants. Margaret asks if Tom Burgasser posts open positions with Indeed, and Mayor Slutz confirms that he does. 



.




                        New Business

1. Introduction of new staff: Language Services Coordinator and Outreach coordinator
Terri states that the health department has filled the Language Services Coordinator position with Rachel Gonzales. The Outreach Coordinator position has been filled by Kelly Hurdt. Lew states that he initially met Kelly while volunteering with the St. Joes soup kitchen. He says it will be a good practice to email Board of Health members when positions are filled, so they will be familiar with new hires before meeting. Terri agrees and will email BOH members in the future when positions are filled.
 Lew goes on to say that he enjoyed volunteering with the Pop- Up Pantry. Mayor agrees that he enjoyed volunteering with the Pantry as well. He assures that they put him to work. Lew states that he will be present for the next Pop-Up Pantry. 


2. Approval of Indigent burial policy
Terri hands out the new Indigent burial policy for the board of members to look over. Indigent burials have seen an uptick in Massillon. Terri thinks possibly due to more homeless population. Cathi Heitger confirms that her funeral home just had one. Cathi says she has been paying attention to the state creating funding for Indigent burial. Cathi goes on to say that she was denied Indigent burial funds due to the decedent’s family having a Gofundme account. She will reapply as the family has since taken down the post. Margaret asks if there is a way to find out if the decedent worked or had other income. Cathi responds that you can only go by the information given by next of kin. Margaret inquires where the indigent burial cremains go. Cathi responds that it has to do with where the person passed. The municipality should provide a space. Jackson Township has provided space at Sunset. In Massillon, Calvary will provide space. Margaret states it would be a good idea for funeral homes to get together and lobby for cremation and a space for cremains to be scattered. Cathi responds that they do. In January, there is a new house bill for indigent burial funding. In Stark county, whoever was the director of the funeral home association, would get all the indigents. It was up to that person to do the research whether the person had money or was a veteran etc. to establish indigency. Canton City does it by bid, whoever will take the cheapest cremation offer gets all of the indigent burials. Margaret says that when she worked for the mayor’s office, she rotated the funeral homes for indigent burials/ cremations. 
Motion made by Margaret Elum to approve Indigent burial policy. Seconded by Sonia Glick. Motion carried. 



3. Accreditation update/ Introducing the Community Health Assessment
Terri states that this is the backbone of accreditation; the CHA (Community Health Assessment) and the CHIP (Community Health Improvement Plan). They need to be done every five years. They just finished the Community Health Assessment. Four groups come together from all parts of the community. They are interviewed to see what they need. That information is collected to see how those needs can be met using the Community Health Improvement Plan. Staff will be broken into 10 work groups to address each of the 10 domains. The Community Health assessment is linked on the Massillon City website to review. An interesting observation is Cantons biggest barrier to get health needs met is transportation. For Massillon that barrier is almost zero. So it shows the vast differences between neighboring community needs and barriers. 



4. Approval of Workforce Development Plan with changes 
Terri states that changes have been made to the Workforce Development Plan since the last Board of Health meeting. The discrepancy with wording has been corrected, such as using both terms director and manager interchangeably. There was also clarification added with Federal polarization affecting staff morale and public trust, due to grant cuts and government shutdown. 
Lew Garret makes a motion to approve the Workforce Development Plan. Margaret Elum seconds the motion. Motion carried. 



5. Presentation of Annual Report
Terri hands out the 2026 Annual Report for Board of Health members to review. It is required by Ohio Department of Health and also by the Ohio Department of Agriculture to have an annual report. It shows what the health department has done throughout the year. Margaret asks if the Community Garden has been discontinued. Terri states that yes, the garden has been discontinued due to staff and volunteer shortage. So, the space will be given back to the church. The Massillon Rec center is doing a community garden so they will be receiving some of the health departments mulch and fencing. Margaret asks what happens to the “Community Garden” line item with the gardening program ending. Terri responds that the remaining Community Garden funds may be used for the Massillon Rec center’s garden.  


6. Approval to hire a new Registrar. Current Registrar, Tami Mosser, is resigning. 
Terri states that the current Registrar, Tami Mosser, is resigning so the process of filling that position should begin. Tami has chosen to take a job closer to home. Terri adds, there were also two resignations handed in this past Friday: Bethany Perkowski, Environmental Health Director and Heather Houston, Registered Environmental Health Specialist. Lew asks how many staff are left at the health department and Terri responds “there are six.” Terri says it may difficult for awhile with double or triple the work but we will get there. Lew asks “Didn’t Bethany inspect restaurants?” Terri affirms yes, she does. It should be ok for a couple months as their food service year ends in March. Terri goes on to say she is able to do inspections if she has to, though it has been many years since she has done them. Lew asks if it will be easier to find candidates for these three positions opening up, than it has been for the director of nursing position. Terri feels the Registrar position should be the easiest to fill as it is more of an office management position. The Environmental Health Specialist and Environmental Director positions could be difficult to fill because the pool is very small. The job postings will go out to the Environmental Health Association, the AOHC, ODH, all the professional organizations to reach this demographic. It is also graduation season and these positions do not require prior work experience. Motion made by Lew Garrett to approve hiring a Registrar, an Environmental Health Director and a Registered Environmental Health Specialist. Sonia Glick seconds the motion. Motion carried. 



7. Public speaks 
Lew would like to add a couple items to address. He proceeds to pass around a handout he’d obtained a week or so prior. The handout has information regarding the Stark County Health Improvement Summit. Terri says that the Massillon City Health Department is a part of the summit and help to plan it. The second item is on June 26th, the Western Stark homeless task force meets. Lew states that he and Margaret attended the last one and that it might be helpful if a couple health department staff attend as well.  Terri says that typically a couple staff do attend those meetings but may have missed that meeting in particular. 
[bookmark: _GoBack]Terri states that the Public Health Nurse, Christine Gogerty, would like to come in and speak. Christine hands out a letter to each Board of Health member. (See attachment) She states she would like to put her feelings out there about how things are currently going. Since November she has been fulfilling her role as the Public Health nurse and also the Director of Nursing. She would like an adjustment or review of her current payrate as well as retroactive compensation. Over the last six months she has continuously been fulfilling her clinical responsibilities as a Public Health Nurse along with all the extras that come along with being the Director of Nursing. Christine goes on to say that the City of Massillon already recognizes the importance of employees temporarily stepping into higher ranked duty roles for compensation. For example, the fire department has Article 24 that states that whenever their employee’s step into a supervisory role that they’re not normally in, that they are part of the acting paid provisions. She feels the city has already established a precedent with the fire department, so she would appreciate similar consideration when reviewing her request. 
Mayor Slutz suggests reviewing the information given and talk about it at the next Board of Health meeting. It is determined to reconvene at the June Board of Health meeting with an Executive session to discuss Christine’s request. 



ADJOURNMENT
Motion to adjourn 4:05pm at pm made by Margaret Elum, seconded by Joni Dingey. Motion carried by all Board Members in attendance.
 

	APPROVAL


	These minutes represent a true and accurate record of this meeting                                     to be the best of my knowledge.
	Date: 5/26/2026

	Board of Health President:
	
	

	Board of Health Secretary:
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