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	Meeting Name: Board of Health
	Location:  Massillon City Health Department

	Date:  November 18, 2025
	Start Time: 3:32pm
	Stop Time: 4:22 pm

	Note Taker:  Terri Argent, RS, REHS
	Facilitator: 

	Attendees: 
	Terri Argent
Lew Garrett 
Margaret Elum
	Cathy Heitger
Mayor Slutz


	
	




		MONTHLY ITEMS

	1. APPROVAL OF SEPTEMEBER 2025 BOARD MEETING MINUTES AS EMAILED
Margaret stated she would like to see staff cut down on flex time by using the Honor Society high school students for volunteer activities such as the pop-up pantry and community garden. Terri responds saying students are not available on weekends. Margaret intends on reaching out to the schools for clarification with Honor Society volunteering. Lew Garrett makes a motion to approve September meeting minutes. Cathy Heitger seconds the motion. Motion carried. 

	2. PRESENTATION OF FORECAST VS. ACTUAL SPEND RESULTS FOR OCTOBER & NOVEMBER 2025. Margaret Elum makes a motion to approve forecast vs actual spend results for October and November 2025. Lew Garrett seconds the motion. Motion carried. 

	3. PRESENTATION OF FORECASTED SPEND FOR NOVEMBER & DECEMBER 2025. Motion made by Cathy Heitger, seconded by Margaret Elum to approve forecasted spending for November and December 2025. 

	4. SEPTEMBER & OCTOBER 2025 ENVIRONMENTAL, NURSING/WIC, OUTREACH, AND VITAL STATS DIVISION REPORTS

	MINUTES




	                              THIS MEETING IS BEING RECORDED

 Old Business

1.  Hiring update
Tami Mosser was hired as Registrar, she is doing well. We are still in the process of obtaining an Outreach Coordinator. There hasn’t been much luck hiring a Language Services Coordinator. Margaret inquires whether that money would be better spent using telephone interpretation services. Terri explains that the Health Department has Workforce Development grant money specifically for salaries. The grant money does not cover telephone translation services. Terri adds the Language Service Coordinator also assists with Outreach events that include Spanish-Speaking residents. Margaret inquires whether the Outreach position should be classified or not. Terri states that Tom Burgasser confirmed it is classified. Margaret also states the Health Department website needs updated and that all staff should be cross-trained. Margaret asks about the current status of the Health Department floor deep-cleaning. Terri responds that it will be on hold until spring. 



                        New Business

1. 3rd reading for passage of 2026 Food Service Fees
For passage of the new Food Service fees we have Cathy Heitger “yes”, Sonia Glick is absent, Margaret Elum “yes”, and Lew Garrett “yes.”  



2. Approval to hire a Director of Nursing to fill vacant position
Audrey Sylvester has taken a new job so we will need to hire a new Nursing Director. Margaret  asks about the prior approval for Audrey to attend a nursing conference in Kent for November 6-7th. Terri responds that money was reimbursed. Margaret Elum makes a motion to approve the hiring of a Nursing Director. Cathy Heitger seconds the motion. Motion carried. 



3. Discussion of OABH membership
The Ohio Association of Boards of Health provide information and seminars to Boards of Health. There  is $150.00 per year membership fee. Cathy Heitger asks what perks there are to being a part of OABH. Terri responds that they really don’t offer a lot. Lew Garrett makes a motion to not renew the OABH membership. Margaret Elum seconds the motion. Motion carried. 


4. CEU’s for Board members- Ethics
This is a reminder for all Board members to complete their Ethics training for CEU credit. It is required for City employees. 




5. Policy reviews- 119, 121, 122, 123
Terri states that policy 120 was omitted because it is the records retention policy and cannot be changed. No questions or comments.




6. Discussion of Reminger investigation

Lew asks Terri’s feelings on the Reminger investigation. Terri states she feels justified, the report stated what she would have said. Terri and the Mayor discussed in the future, Bethany Perkowski is to go to Terri and follow the chain of command properly, or call Terri and they can all have a meeting together. That will avoid issues of Bethany going behind Terri’s back. As far as write-ups, Terri states she needs to get her power back to be able to discipline.  She feels as if that was taken away. Terri would like the board to agree that she has the power to discipline. She says- you can bring something to the board and discuss how you feel about it, as Bethany could, but the board does not have a say on whether it should be overturned or not. Terri asks the board to have trust in her, as they can see through this report, that she is trustworthy. Trust her to do her own discipline and to know what she is doing with discipline. She has been doing this job for 21 years and has only written people up three times. So, she won’t be writing everyone up for every little thing. She feels like this report shows that she can be trusted. Terri asks if that makes sense.

Margaret states “that it makes sense except there is a portion of the report over the disagreement the girls had over the truck. You said to Bethany, if this happens again you’re getting written up. But you didn’t say the same thing to Audrey. So, it appeared to me as if you were taking sides.”

Terri states that she found the report to say she didn’t take sides. Terri says she felt Bethany was more at fault as she is the one who raised her voice and that was the biggest violation here.

 Margaret states “the people who were investigated were Audrey’s sister in law and Audrey’s friend. Who do you think they’re going to side with? You did an investigation and you took a statement from Anita who is Audrey’s sister in law.”

Terri says there is also a statement about that incident in the report from Christine, Vicki and Mindy. They all spoke on that same thing. Margaret says “no weren’t they speaking on the fact the write-up was rescinded?” Terri says Margaret is talking about two different instances- about the truck and the write-up. The write-up was about the electric. 

Margaret states the board asked Terri to rescind the write-up and she decided not to. She felt that Terri should have gone back to the board to say what she said today. So, the board never knew she didn’t take that write-up out. She goes on to say it was the day of the solar eclipse and there was a skeleton crew and the Mayor came in to see a book shelf that was not mentioned, having Kathy Catazarro’s name on it, after the board was asking 3 months for her to change the logo. Terri states that she thought that was all cleared up. Mayor Slutz states that Margaret brought that up and it will be addressed and moved on. Mayor says in February or March’s director’s meetings, all City’s department directors, were notified to update their logos. Mayor got a phone call saying the logo on the book display was not changed so he and director Herncane came down that day and the book shelf was in the lobby with a sticky note that said “ex mayor.” They took possession of it at that time and went in Terri’s office and made a comment to Terri that “if she couldn’t get on board with what they are trying to do then they’d find someone else who could get on board.” Mayor says he felt Terri was confused on when that comment was made. She insinuated that comment was made because of the write-up for Bethany Perkowski. Which it was not, it was made due to the logo on April 8th. The book shelf was taken to the bus garage and contacted the owner John Lieberman, from One Tiger. They updated the logo and its back up front now. 
Terri states the bookshelf was in front of the building and she didn’t catch the logo at first. Mayor Slutz had called and told her to bring it inside. Terri contacted the book box’s owner to have it taken away. 
Lew states hopefully there wont be another situation where people are at each other’s throats. He says Massillon does have a Mediator employed by the city. He works in the Law department. His name is Jim Conley. 

Terri states they did talk to the legal department before seeking out Reminger for the investigation. 

Lew states the best thing about this is its behind us now. There is a clean slate now. 

Mayor Slutz says the conflicts began way before January 2024. 
Terri asks the board where to go from here. She doesn’t foresee attitudes changing. Mayor Slutz recommends having a staff meeting with himself, Terri and the Health Department staff. Lew states there shouldn’t be anyone giving Terri issues right now with three of the people gone. Bethany is still here. 

Margaret states part of Bethany’s reason for being upset was not being invited to parties. Then asks Terri if there was a going-away party for Audrey and were Bethany and Heather invited to it. Terri replies that she does not set up parties, they don’t have anything to do with her. It was on lunch hour paid for by someone else. Terri says it goes both ways, Bethany and Heather have parties as well and do not invite anyone else. Margaret recommends Terri taking over parties and making sure emails go out to every staff member. Or else do away with them completely. 

Mayor Slutz states that from here, the investigation report will go the Law department with Earl Wise. Earl will review the report again then he will give that information to Lisa Reed, who does the public records requests. She would then disseminate the report to those who request it. Mayor Slutz says this company (Reminger) also held an investigation for the city’s Fire department and Police department. Those were also released for public record. 

Cathy asks “Do you think this is why Audrey resigned?” Terri responds that it has something to do with it. She says “it is hard to work with somebody…Bethany, who had a three-ring binder this thick, of complaints against all of us, the whole staff. That is what the lawyer showed me. I asked him what he thought was supposed to come out of this and she told him herself, that the board would fire me and put her in my position. That is why she started all of this. So, $12,000.00 later and all the terrible things Bethany has said about everybody and the board has not even brought that up.”
Margaret states they weren’t aware of the three-ring binder. Terri responds saying the whole report shows that Bethany has caused the problem here, that her write-up was justified. 
Margaret responds that if Terri’s writeup was justified, then she should have gone back to the board and told them she wasn’t rescinding it. Then the board knows what’s going on.  
Terri says that discipline is her job and the board should trust her to justly do  write-ups. 
Lew states that he doesn’t want Terri to think any of the board members are blind to what caused all of this, Bethany is involved. He says it was discouraging to read it all. But he knows Terri can handle it and that the board stands behind her. 

[bookmark: _GoBack]Mayor Slutz’s opinion is to move on from all of this. He says there was some not so nice things said about both he and Terri. Bethany’s write- up was rescinded. If there are problems in the future then it should be handled accordingly. He states at no time was there a plan to fire Terri and put Bethany in her position. Motion made by Cathy Heitger to accept the investigative report and make it public record per the Law director. Lew Garrett seconds the motion. Motion carried. 




7. Approval for printer purchase for Nursing division
The Nursing division printer/ fax machine is needing replaced. Parts have been replaced several times in the past couple years. Terri acquired two estimates that were about the same. One is from Visual Edge, the other is from Office Max. The Office Max printer is slightly cheaper at $5,169.00 and the Visual Edge was quoted at $5,444.00. The Visual Edge printer has more privacy settings and is also the same brand as the health departments current printer so ink cartridges may be shared, cutting down on cost. 
Lew asks if Visual Edge also can service the printer. Terri responds that while they can add a service package to it, she doesn’t deem it necessary as it will be brand new. Per money remaining in the Health Department 2025 Supplies account, Lew Garrett makes a motion to approve the purchase of a new printer/ fax machine from Visual Edge. Margaret Elum seconds the motion. Motion carried. 





8. Public speaks     
No questions or comments. 




Adjournment
Motion to adjourn at 4:22pm made by Margaret Elum, seconded by. Cathy Heitger Motion carried by all Board Members in attendance.
 

	APPROVAL


	These minutes represent a true and accurate record of this meeting to be the best of my knowledge.

	 Person Responsible: Terri Argent
	Date: 11/18/25

	Meeting minutes submitted by:
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